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Trinity County Arts Council Strategic Plan 2025-2028 
 
 
 

Our History.  The Trinity County Arts Council (TCAC) was formed in 1995 under the auspices of the Trinity County government.  In 2003, 
when the County determined that it could no longer finance the Arts Council, a group of determined artists reorganized, moved our 
office to the Main Street Gallery and incorporated as a 501 (c)(3) in July of 2009.  In 2011, as part of our effort to establish the purpose 
and identity of the Arts Council, we moved our office, eventually partnering with the Trinity County Library which provides a fantastic 
opportunity to showcase our comprehensive ARTS Calendar. The Council is governed by a dedicated Board of Directors that represents a 
mix of businesses, educators, marketing expertise, and accounting.  The day to day operations of the organization is managed by a part 
time Executive Director, a Bookkeeper, and engaging numerous specialized contractors and volunteers throughout the year to assist with 
our programs.  

 
Our Mission.  The Trinity County Arts Council is a non-profit corporation with the mission to advance Trinity County through the arts and creativity. We 
accomplish our mission by encouraging widespread public participation in the arts; envisioning each of our programs through a social and racial equity lens; 
helping build arts organizations throughout the County; promoting arts education; assisting the professional development of artists; promoting awareness of 
the value of the arts and directly supporting arts programs that enrich our community. 

Our Vision. Representing a deeply rural county, TCAC has an abiding commitment to prioritize social and racial equity. We create a vibrant, diverse and inclusive 
arts community through programming that fosters freedom of expression for all people and strives to ensure underserved communities are effectively and 

universally included in the arts; barriers to participation in the arts are eliminated; and resources are equitably distributed. We explore and build mutually 
beneficial community partnerships with a wide spectrum of industry sectors and diverse community organizations to spur innovation and creative collaboration 
for positive social impact, support the creation of interactive arts experiences through our own signature events, and continually identify new opportunities for 
weaving the arts into community life and culture and supporting a creative sector economy in remote rural communities.  

As a result, people of all ages throughout Trinity County embrace the arts and recognize the enrichment it provides in all of their lives. Trinity County is supportive 
of the art community and produces thriving artists who successfully achieve their aspirations. Trinity County is known throughout the state as an Art and Cultural 
Destination which attracts residents and visitors from beyond Trinity County, generates T.O.T. dollars for our county and supports our local business community. 
TCAC, as an organization, is a vital, strong organization that has sustainable resources to support all arts in Trinity County.  
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Our Strategic Plan. The 2025-2028 Strategic Plan was drafted during a three hour in-person session of the leadership, members of the board, and longtime 
advisor and strategic planning consultant Lani Lott of L.L. Consulting in May of 2025.  The 2025-2028 Strategic Plan is an equity and Social Justice focused blueprint 

representing more than 100 artists, educators, residents, and two dozen local organizations.  The shared insights and expertise about where TCAC has made 
progress while targeting persistent challenges that exist has brought to light solutions toward achieving equity while fulfilling our mission in supporting and 
enriching the arts and cultural lives of our whole community.  

Art is the greatest resource that we have to invite and evoke change in a manner that is safe, just, approachable, accessible, and equitable in outcome.  The 
shared vision that we have developed out of this process is for Trinity County to be a place where  all people, artists, and culture bearers have equitable 

opportunities to thrive.  Our goals, priorities and objectives for 2025-2028 are to increase accessibility to the arts, arts education and resources, and diverse 
cultural experiences, in innovative ways that strive to reach everyone including our most remote, underserved, and marginalized populations and artists.  Our 
priority is to address program development, processes, policy direction and partnerships with thoughtful consideration for the impacts that key decisions will 
have on all stakeholders and disadvantaged populations.   

All of our programming is developed with a focus placed on culturally diverse, explorative, inclusive, virtual and physical participatory experiences, and virtual 
and physical access to education, mentorship and professional opportunities that support artists from marginalized communities.  Our aim is to foster the artistic 
process within our communities to uplift voices that have been under-represented, and to facilitate access to opportunities for creative collaboration in order to 
enrich communities and support artists’ self-reliance. 

 
Our  2025 – 2028 Goals 
 

● Promote Trinity County as an Arts and Cultural Destination  

● Expand Relevancy for the Arts to Build Community 

● Support Opportunities for Strengthening the County’s Creative Sector and Providing a Platform for Success 

● Envision Our Organization, Programs and Events through a Social and Racial Equity Lens  

● Maintain a Strong, Vital and Inclusive Organization  

● Grow and Diversify Resources for Long-Term Sustainability   
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Trinity County Arts Council 2025 - 2028 Strategic Plan  
PROGRAM –Goals, Three-Year Objectives and 2025/2026 Priorities 

GOAL:  Promote Trinity County as an Arts and Cultural Destination 

Three Year Objectives (2025-
2028) 

• Continue to collaborate 
with T.O.T. recipients to 
ensure that art and culture 
is included in all relevant 
programs/activities. 
 

• Support Trinity County 
calendared art 
events/activities utilizing 
all of our communication 
and marketing platforms. 
 

• Expand our key events 
that have reach beyond 
Trinity County. 
 

• Partner with other 
organizations to co-
produce and/or promote 
events.  

2025/2026 Priorities  

• Publicize ART events and activities on relevant websites, in targeted print, on VisitTrinity.com 
calendar, E-blasts, social media platforms and/or other relevant marketing approaches.   

o Work with Chriss Williams develop content for promoting TCAC’s YouTube Channel. 
o Start to incorporate existing videos in our marketing efforts. 
o Target Events to publicize; Use County Calendar, FB Events. 
o Identity what groups/organizations are doing events and how are they incorporating Art, 

using social media and promoting their events. Promote them:  
❖ Trinity Pride Celebration:  June 21, 2025 
❖ JC Grange:  Trinity Jam Music, June 28-29 
❖ Trinity County Fair:  July 10-13 (promote event and Arts Exhibits) 
❖ Trinity Alps Chamber Music Festival: July 18, 19, 20 
❖ Ruth Lake Summer Festival: Aug. 30-31 
❖ Trinity Alps Performing Arts Center: Live Performances 
❖ Trinity County Brewing Co:  Live Music 
❖ Yellow Jacket Eatery, North Lake: Live Music, Art in Public Places 
❖ “                      “     Fall Festival:  Oct. 25                         
❖ Fly-In BBBQ and Show n Shine: Aug. 31 Live Music, Arts and Crafts Fair 
❖ Bigfoot BBQ and Harvest Festival: Trinity Fairgrounds, Sept 12-14 
❖ JC Fire Jills Psanky Egg Class:  Nov. 1 
❖ Roderick Senior Center Craft Fair: Nov. 22 
❖ Farmers Market: Live Music and Artists 
❖ Art Workshops: Highland Art Center, Main Street Gallery, EarthDance (AI exhibit and 

discussion in August) 

• Working with our partners, continue to produce and expand upon key TCAC events: 
o Monthly Art Walk in conjunction with First Saturdays in Weaverville. 

❖ Strengthen First Saturdays. 
❖ Add music to Art Walk in August, Sept. and October. 
❖ HMONG New Year as part of October Art Walk. 
❖ Is “Digital- AI” Art?  Discussion and exhibit in August, EarthDance 

o Artists in Action Festival - September 13, 2025; Add music; Hooda Thunkkittt. 
o Festival of Light Fine Art & Crafts . 
o Heritage Day - an Experience Honoring the Land, Peoples, and Stories of our Place. 
o Art in Public Places. 
o Poetry Out Loud. 

• Continue to support the local Chambers  as well as other organizations/groups to assist with 
promoting events and leveraging marketing opportunities.  

Expected Outcomes 

• Increase in County 
T.O.T with dedicated 
funds to TCAC. 
 

• Generate revenue for 
businesses. 
 

• Generate revenue for 
artists who participate 
in events. 
 

• Enhanced partnerships 
and communication 
with art related groups 
and organizations. 
 

• Increase tourism to T.C. 
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Trinity County Arts Council 2025 - 2028 Strategic Plan  
PROGRAM –Goals, Three-Year Objectives and 2025/2026 Priorities 

GOAL: Expand Relevancy for the Arts to Build Community 

Three Year Objectives (2025-2028) 

• Support and expand art in education 
programs. 

o Artists in Residency (TCOE) 
o Poetry Out Loud 
o Festival of Light Scholarship 
o S.T.E.A.M. Expo 

 
• Build diverse partnerships to drive 

creative sector economies in rural remote 
areas. 
 

• Promote local artistic events and activities 
throughout the County. 

 

• Utilize the Arts (Music, Dance, Painting, 
Literature) to advance and share cultural 
and ethnic knowledge of the Hmong and 
Native American residents. 
 

• Support an "Art in Public Places" strategy. 
 

• Develop a Young Artist Mentorship 
Program. 
 

• Measure our value through capturing 
quantitative indicators. 

2025/2026 Priorities  

• Work with Human Resource Network (HRN), TCRCD, the Chambers of Commerce, 
Behavior Health and the school leadership and teachers to determine how to 
support the arts and encourage participation in County art and cultural events and 
activities.  Possibly include art/music in their events. 

• Outreach to students re:  Art & Music Scholarships. 

• Develop a plan for quarterly highlighting a piece of “Art in Public Places”. 

• Create a list of Young Artists (from teachers) you may be interested in Mentorship 
from Artists (paid by FOL). 

• Continue to encourage engagement of Youth in all Art related activities. 
o Invite youth to field trips to galleries with Art Liaison. 
o Engage younger people/artists to participate in Art Walk, FOL Scholarships, 

Art in Public Places, etc. 

• Develop the methodology for capturing the quantitative indicators as outlined in 
the SLP Data Collection Plan Guide.   

o Ask vendors to count number of adults, children, people of color who stop 
by their booth. 

o Have volunteers with clip boards at events. 
o Working with galleries, capture indicators during Art Walk (quarterly). 
o Indicators to track include: 

❖ Total number of Participants (Gallery visitors, students, event 
attendees, etc.) and  % representing under-resourced communities. 

❖ Number of Volunteers (across all programs and representing under-
resourced communities - %). 

❖ Total number of Art Contractors contracted for programming 
(presenters, performers, education programs, etc.) and (number 
representing under- resourced communities. 

❖ Total number of Partners -  (# of nonprofits and # of government 
partners). 

❖ Total number of Events. 
❖ Total number of Free events.  

Expected Outcomes 

• Increased participation 
in our community art 
programs. 
 

• Keeping art in Trinity 
County schools 
relevant.  
 

• Stronger and expanded 
partnerships.  
 

• Quantitative  indication 
of the value of art as an 
economic indicator and 
quality of life factor. 
 

• Increased participation 
in arts events. 
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Trinity County Arts Council 2025 - 2028 Strategic Plan  
PROGRAM –Goals, Three-Year Objectives and 2025/2026 Priorities 

GOAL:   Support Opportunities for Strengthening the County’s Creative Sector and Providing a Platform for Success 

Three Year Objectives (2025-2028) 

• Establish the “Resource Hub” web page as 
a viable, evolving tool for our members, 
and community.  

 

• Explore grant opportunities for individual 
and artist organizations (UCCC as 
example). 

 

• Develop a Professional Creative 
Technology educational program for 
emerging and professional artists to 
strengthen their skills in the technology 
sector. 
 

• Promote art educational workshops, 
webinars, classes and opportunities. 
 

• Continue to expand and include artists of 
every background to participate in all of 
our events, art shows and promotional 
opportunities. 
 

• Measure our value through capturing 
quantitative indicators. 
 

2025/2026 Priorities  

• Do a “deep dive” into what local, regional and even statewide resources are available 
for artists to leverage to help with expanding their business and/or the knowledge of 
their craft. 

• Populate  the “Resource Hub” web page specific for supporting opportunities for our 
County artists. 

o Listing of Artists who show art; Listing of events for Artists to engage; 
Professional Development opportunities; Listing of Teaching Artists). 

• Utilizing our social media, website and e-blasts, continue to push out information 
targeted for artists (upcoming exhibit and vendor opportunities, RFP's, commercial 
call for art, educational webinars, grants, etc.) 

o Launch a quarterly e-newsletter specifically for Artists and announcing local, 
regional and state opportunities. 

• Launch a quarterly webinar series leveraging what is already being offered (West 
Business Center, Shasta Cascade SBDC, other regional Art Councils). 

o Chriss teach creation of an event promotional video. 

• Outline the criteria that artists and arts orgs need to complete to access financial 
support from the Trinity Arts Council (what art project is the artist needing financial 
support for; how much do they estimate they might need, and the tracking indicators 
they will need to provide to the Council). 

• Work with our local teachers to identify students who are interested in art as a 
serious hobby or career and explore how the Council can support their passion.  

• Develop the methodology for capturing the quantitative indicators as outlined in the 
SLP Data Collection Plan Guide. 

o Total Number of Grants for Artists. 
o % of Total Number of grants for Artists representing under-resourced 

communities. 
o Total Amount of Grants for Artists. 
o % of Total Amount of grants for Artists representing under-resourced 

communities. 

Expected Outcomes 

• Provide income 
opportunities for 
County artists. 

• Increased diversity of 
artists participating 
and being 
professionally 
supported by TCAC 
and our programs. 
 

•  Quantitative  
indication of the value 
of art as an economic 
indicator and quality 
of life factor. 
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Trinity County Arts Council 2025 - 2028 Strategic Plan  
PROGRAM –Goals, Three-Year Objectives and 2025/2026 Priorities 

GOAL:   Envision Our Organization, Programs and Events through a Social and Racial Equity Lens 

Three Year Objectives (2025-2028) 

• Expand our Board to include the cultural 
diversity of Trinity. 
 

• Ensure that all of our organization and all 
of our programs and activities strive to 
increase diversity, equity and inclusion for 
all. 
 

• Continue to expand and include artists of 
every background to participate in all of 
our events, art shows and promotional 
opportunities. 
 

• TCAC will be vigilant to create an 
atmosphere that is welcoming and open 
to all. 

2025/2026 Priorities  

• Look for individuals from Hayfork area that might be interested in serving 
on the Board.  Consider Lewiston as well.   

• Look for individuals who could represent the Hmong and Native Indigenous 
American cultures that might be interested in serving on the Board. 

• Determine how much has been spent and on what events from the 2024/25 
CAC Impact Grant and identify how to allocate the remaining amount> 

o Define what exactly is “Trinity Roots” and what is the Project 
identified within the CAC Impact Grant. 

o Meet with Karla to discuss grant and expected outcomes. 
o Make a list of the communities identified in the grant and reach 

out to the communities and ask what events they will be hosting 
between now and the end of 2025 AND how are they 
promoting/marketing their events. 

o Identify other events that involve artists in county such as:  
❖ Hayfork Chamber of Commerce; Artist in Residence; 

Junction City Grange, Visit Lewiston,  
o How can TCAC support Hmong Community New Year Celebration 

in November. 

• Review and update as needed our policies and business practices to make 
sure that they support social and racial equity. 

• Evaluate the events and promotional activities planned for the year to 
make sure we have included artists of every background. 

• Develop an outreach plan to ensure that our programmatic offerings are 
reaching the County’s underserved and geographically isolated 
communities (the Hmong, Native American, Hayfork area, Lewiston, 
Northern Trinity, South County and Downriver). 

• Build Resource Hub and facilitate Peer Learning artist networks and 
mentorship opportunities within underserved communities. 

• Provide Art, Music and Dance scholarships and outreach committed to 
providing access to arts education for students in Hmong, Native 
Indigenous American and other BIPOC rural underserved communities. 

Expected Outcomes 

• Meet the expectations outlined 
within the SLP 2024/2025 grant. 

  

• Innovative exploration and 
evolution of TCAC organizational 
culture, diversity and structural 
frameworks. 

 

• Increased diversity of artists 
participating and being 
professionally supported by 
TCAC and our programs. 
 

• Significant enhancement and 
advancement of our programs 
throughout the most 
underserved regions and 
populations of our county. 
 

• Significant financial support 
provided directly to the arts 
education of children in 
underserved communities . 
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Trinity County Arts Council 2025 - 2028 Strategic Plan  
PROGRAM –Goals, Three-Year Objectives and 2025/2026 Priorities 

GOAL:  Maintain a Strong, Vital and Inclusive Organization  
Three Year Objectives (2025-2028) 

• Maintain an engaged and diverse Board of 
Directors. 

• Support paid staff and contractors to successfully 
implement our annual program of work. 

• Establish TCAC website as the beacon for art 
opportunities in Trinity County. 

• Build a strong volunteer base to assist with the 
implementation of our project & programs. 

• Strengthen our image in the community to raise 
awareness of who we are & what we do. 

• Continue to explore ways to engage and tap into 
the younger generation (volunteers, artists, 
leadership, etc. 

• Explore opportunities to partner with other Arts 
Councils to bring experiences to Trinity County. 

2025/2026 Priorities  
• Continue to grow a robust on-line community (social media, email blasts, 

website). 

• Keep our website fresh, updated and professionally engaging. 

• Regularly distribute press releases, articles and other relevant information about 
the Council and our programs and activities. 

• Keep the information on  the Art Council’s bulletin board current and up to date. 

• Create a “rack card” and distribute it as requested (for events, at booths, in 
goodie bags, at Galleries, at the Trinity County Visitor Center, throughout the 
County, etc.). 

• Utilize all of our communication networks (website, social media, email blast, 
membership letter, etc.) to grow our volunteer base. 

• Hold an annual meeting (in-person or virtually). 

• Look for opportunities to showcase our volunteers and formally recognize their 
time and efforts. 

• Continue to keep Trinity County Board of Supervisors appraised of our plans and 
activities. 

• Foster ongoing relationships with other community-based organizations and 
groups. 

Expected Outcomes 

• Engaged  Board.  

• Stronger partnerships with 
business community. 

• Increase in volunteers. 

• Communicative relationship 
with the  California Arts 
Council and collaborative 
partnerships with Shasta, 
Butte, Tehama, Siskiyou, 
and Humboldt Counties’ 
Arts Councils.  

• Higher level of 
professionalism throughout 
the organization. 

 

GOAL:  Grow and Diversify Resources for Long-Term Sustainability 
Three Year Objectives (2025 - 2028) 

• Grow our financial membership (dues). 

• Grow and diversify our corporate and service 
groups donor base. 

• Continue to submit proposals for existing and 
new grant opportunities. 

• Grow revenue (unrestricted) and financial 
support through consistent and successful 
fundraising. 

• Measure our value through capturing 
quantitative indicators. 

2025/2026 Priorities  
• Mail out request for our annual 2025 membership dues. 

• Develop a plan for an event based fundraiser (Art Auction). 

• Apply to California Arts Council Grant.       

• Continue to research and successfully submit grants. 

• Review and update as needed the income plan for supporting our events. 

• Incorporate a "Call for Action" when presenting to prospective members, donors, and 
financial partners (such as our rack card). 

• Develop the methodology for capturing the quantitative indicators as outlined in the SLP 
Data Collection Plan Guide. 

o Total Number of Grants  
o % of Total Number of grants representing under-resourced communities 
o Total Amount of Grants  
o % of Total Amount of grants representing under-resourced communities 

 Expected Outcomes 
• Increased private sector 

financial support. 

• Increased revenue 
(restricted) through grant 
awards. 

• Increased revenue 
(unrestricted) through 
fundraising, donors, and 
other financial partners. 

• Quantitative  indication of 
the value of art as an 
economic indicator and 
quality of life factor. 

 


